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Compass of Academic Library Modernization Report (2026)

CHEN Jianlong ZHANG Bin SHAO Yan ZHANG Lu WANG Fei FU Juzheng
WANG Bo ZHANG Chunhong

Abstract: The Compass of Academic Library Modernization Report (2026), a collaborative initiative
led by Peking University Library in partnership with the Society for Academic Library of the Library
Society of China and the Institute of Informatization and Human Information Behavior at Peking
University, presents a forward-looking strategic framework for academic libraries amid China’s 15th Five-
Year Plan (2026 — 2030) and its broader campaign for educational modernization by 2035. By bridging
empirical consensus with forward-looking strategy, it seeks to foster a shared problem awareness, common
fundamental judgments, and actionable benchmarks across the sector, thereby enhancing strategic
coordination within the library community. Methodologically, the study primarily adopts a four-round
Delphi technique to systematically capture and synthesize expert consensus. A panel of 56 senior
practitioners and scholars from university libraries and LIS academia across China participated in the
anonymized consultation, which integrated open-ended explorations with structured questionnaires.
Complementary methods—including literature review, textual analysis, and binomial statistical testing—
were applied to validate consensus robustness, ensuring empirical rigor and analytical transparency. Expert
opinions focused on major problems and corresponding countermeasures in the modernization of academic
libraries over the next five years, covering nine key areas: librarian workforce development, user
relationship management, collection and resource development, service delivery models, cultural and
literacy cultivation, Al integration and governance, core institutional functions, multi-stakeholder
collaboration, and international engagement. Based on expert consensus, the study identifies six major
strategic challenges facing academic library modernization and proposes six corresponding development
modes. First, library modernization must adhere to high-quality development principles, integrating
innovation, coordination, openness, and sharing. Second, connotative development necessitates upgrading
core institutional assets—librarian expertise, user engagement, service capacity, resource accessibility, and
cultural vitality. Third, integrated development requires deeper alignment with university governance and
academic workflows, reinforcing libraries’ indispensable role in teaching, research, and institutional
decision-making. Fourth, isomorphic development leverages Al to restructure library operations, yet
libraries’ rule-based trust mechanisms can in turn help Al overcome challenges in cross-scenario
deployment. Fifth, complementary development cultivates symbiotic relationships with external
stakeholders, balancing core academic missions with broader societal contributions. Sixth, leading-edge
development positions Chinese university libraries on the global stage, fostering deeper collaboration
through librarian exchanges, providing proactive services, expanding cultural dissemination, and
promoting Chinese experience and discourse globally. The report serves as a strategic reference for
academic libraries to grasp the direction of change, clarify their positioning and mission, and optimize
development models in the new stage. It also enriches the theoretical framework of academic library
modernization with Chinese characteristics by imbuing it with contemporary relevance, and contributes
Chinese experience and wisdom to the development of global libraries.

Keywords: Academic Library Modernization; High-Quality Development; Connotative Development; Integrated

Development; Isomorphic Development; Complementary Development; Leading-Edge Development; Compass Report
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